
 

 

Steering Committee for Proctor Creek Meeting 

Thursday April 16, 2015 - 10am-12pm - C.A. Scott Recreation Center, 1565 M.L. King Jr. Drive NW 

 

Meeting Notes 

 The group reviewed and discussed the collaborative projects identified at the March meeting: 

 

1. Creating a handout for the Proctor Creek watershed that includes a map, points of interest, creek 

access points, greenspace locations, and basic watershed info 

2. Developing a collaborative watershed education strategy 

3. Organizing a Proctor Creek festival, conference or other event incorporating information 

about public policy 

4. Identifying public spaces that could use additional trash receptacles, working to have them instituted, 

and undertaking a “whole litter campaign” 

5. Creating a list of proposed initiatives and capital projects in the watershed to share with potential 

funders and those interested in volunteering technical assistance 

6. Identifying shared metrics to collectively measure and track the successes of watershed efforts 

 

 The group discussed the topic of workforce development and whether it should be added as an additional 

project. Some attendees felt there should be a project group specifically focused on the topic of workforce 

development. Some felt that workforce development could tie in with many of the projects above and that it 

could be part of a list of overarching goals and guiding principles. The Steering Committee chose to add 

workforce development to the list of collaborative projects. 

 

 During the conversation around collaborative projects, a suggestion was made to revisit the overall “big 

picture” goals of the Steering Committee to make sure those goals are not lost in the specific project work. 

The Metrics Project Group shared a list of priorities compiled from previous conversations that could be 

distilled into overarching goals for the Steering Committee. That list includes: A clean and restored creek 

and community (fishable/swimmable), Greenspace (Trails/Parks/Playgrounds), Economic development and 

Historical preservation, Housing, Green Infrastructure and stormwater control, Access to Food / Goods / 

Services, Environment stewardship and education, Employment / business development. The Steering 

Committee will revisit this list to refine overarching goals in a future meeting. 

 

 During the second half of the meeting, attendees broke into groups to work on the collaborative projects and 

reconvened at the end of the meeting to share updates: 

 

1. The mapping group is discussing an online watershed map that will be put together by staff and students 

at Georgia State University. They are also exploring examples for making a printed map and shared an 

example from the Bronx River as something similar to what they might create. 

2. The education group discussed ideas that included working with schools around Proctor Creek, raising 

awareness about what a watershed is and how we affect it, organizing a historic walk, and others.  

3. The community engagement/public policy event group discussed using jazz and other forms of music to 

draw people to Proctor Creek and into discussions about the watershed. They also discussed organizing 

a festival in a location on the creek towards the end of the summer or in the fall. 

4. The litter campaign group brainstormed locations where litter is a challenge and talked about the 

potential for incorporating workforce development into litter collection.  

5. The group working on the list of proposed initiatives and capital projects is beginning a draft list. Once 

they have a draft, they plan to share it with the Steering Committee for feedback and additional ideas. 



 

 

6. The metrics group discussed things currently being measured that can help track success in the 

watershed and they brainstormed additional things that could be measured. 

 

The project groups are planning to continue their conversations and work during the next month, and they 

were encouraged to share a brief written update before the next Steering Committee meeting. 

 

 Lastly, the idea of having a statement of participation for the Steering Committee was raised, and attendees 

decided to revisit the idea next month. Below is a draft statement. 
 

Next Meeting - The next Steering Committee for Proctor Creek meeting will be on Wednesday, May 20 (2-

4pm) at Kennedy Middle School. Feel free to share any comments, ideas, questions, etc. in advance by emailing 

erik@aboutproctorcreek.com 

 

 

 
Steering Committee for Proctor Creek - Statement of Participation – DRAFT 

I am interested in collaborating with others involved in the Proctor Creek watershed as part of the Steering Committee 

for Proctor Creek 

Name  _______________________      Affiliation (optional)______________________ 

Email  ________________________     Phone (optional) ________________________ 

Context:  Since November 2014, representatives from community and nonprofit organizations, academic institutions, 

local and federal government, and other leaders have had several conversations focused on strengthening 

communication and coordination among Proctor Creek efforts. These conversations have evolved into a collaborative 

forum being called the Steering Committee for Proctor Creek and described as:  

“The Steering Committee for Proctor Creek is a collaboration of community, government, nonprofits, institutions, 

philanthropy and the private sector. We engage communities, partners, and stakeholders to improve and protect the 

environment and quality of life in the Proctor Creek watershed and its communities. 

 


