
 

 

 

Proctor Creek – Strengthening communication and collaboration among organizations and institutions 

working in the watershed 
Dec 17, 2014 (1:30-3:30) – Kennedy Middle School 

 

Meeting Highlights  

The discussion carried on from the Nov 6 communications workshop, at which the main takeaways were: 

1. The continued strengthening of the Proctor Creek Stewardship Council's capacity to serve as the “community 

voice” for Proctor Creek. 

2. Working towards the establishment of some form of a “steering committee” whose focus is to strengthen 

communication and coordination among the organizations and institutions working to serve the Proctor Creek 

watershed and its residents. 

(Click here for the full write-up of the Nov 6 Workshop) 

  

Here are some highlights from the meeting on Wednesday: 

 Cynthia Edwards (EPA Region 4) presented on the Urban Waters Federal Partnership and its relation to 

building collaboration in Proctor Creek.  The presentation described how building some form of 

"steering committee" could help federal partners engage. 

 Jenny Hoffner (American Rivers, and former Bronx River Coordinator) presented lessons learned from 

collaboration in the Bronx River and how those relate to the two takeaways from the Nov 6 meeting. In 

the Bronx River, a community-based organization called the Southern Bronx River Watershed Alliance 

(SBRWA) played a role similar to the Proctor Creek Stewardship Council (as described in point #1 

above).  At the same time, organizations and institutions in the Bronx River came together to create a 

Bronx River Working Group (which included representation from SBRWA), similar to building 

a steering committee of organizations and institutions in Proctor Creek (point #2). 

 After the presentations, the group undertook an activity to start exploring what an appropriate, broad 

mission for a "steering committee" in Proctor Creek might include. 

During the meeting, concerns around process and information sharing arose. The group agreed to respond to 

those concerns by creating two "task teams" focused on: 

  

1. Producing a draft mission or defining language for a "steering committee" that will be brought back to the 

group for further discussion  

2. Reviewing mechanisms for sharing information among the many organizations and institutions involved in 

activities in the watershed 

  

Both of these teams will report back to the group at the next meeting. 

https://aboutproctorcreek.files.wordpress.com/2014/11/proctor-creek-communication-strategy-workshop-notes-11-06-14-final.pdf

