
 

 

Proctor Creek – Strengthening communication and collaboration among organizations and institutions 

working in the watershed 

Jan 21, 2015 (10am-12pm) – Kennedy Middle School 

Meeting Highlights 

A. Based on language produced by the Drafting Task Team, the group agreed to define the Steering Committee 

as follows:  

  

"The Steering Committee for Proctor Creek is a collaboration of community, government, nonprofits, 

institutions, philanthopy, and the private sector. We engage communities, partners, and stakeholders to 

improve and protect the environment and quality of life in the Proctor Creek Watershed and its 

communities." 

  

Additional discussion explored the suggestion of using the Urban Waters Strategic Framework to frame 

activities under the Steering Committee and the suggestion that organizations could sign on their participation 

to the Steering Committee in some way. These ideas were tabled until the next meeting. 

 

B. Based on recommendations from the Communications Task Team, the group agreed to the ideas of: 

  

1. Creating a directory of organizations working in the watershed where each group writes a description 

of their work as it relate to the watershed, and identifies a point of contact who others outside the 

organization can contact for more information 

2. Using the Proctor Creek e-newsletter to help aggregate and share information about upcoming events 

and activities in the watershed 

  

A template will be sent around to assist with compiling the directory and sharing information for the e-

newsletter. 

  

C. After the Task Team reports, attendees brainstormed potential projects that groups could collaborate on in 

2015 within the general topic areas of: 

The Creek, Natural Environment, and Greenspace; Collaboration and Community Engagement; Education; 

Employment; Equitable Development; Food Systems; Green Infrastructure and Stormwater; Housing; 

Recycling & Composting; and Transportation 

  

Some examples of the many great ideas suggested: Collaborating to organize a Proctor Creek Earth Day 

event; Working together to create a printed watershed map with points of interest and creek access points, 

Collaborating on current projects such as the Boone Boulevard Green Street, etc. 

  

A full list of the ideas brainstormed by the group will go out before the next meeting with an opportunity to 

suggest additional ideas. 

  

D. After the project brainstorming activity, the Proctor Creek Stewardship Council shared updates 

and announced that their next meeting will be Friday, February 6 (1-3pm) at Kennedy Middle School. 

 

Next Meeting - The next Steering Committee for Proctor Creek meeting will be on Tuesday, February 17 (2-

4pm) at Kennedy Middle School.  That meeting will allow everyone to prioritize which of the brainstormed 

projects you would like to work on together and form work teams to make those projects happen. 


